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Who Are We?

House Market Solutions, LLC is a professional, full-service real estate solutions firm that buys and 
sells properties throughout San Diego County. We specialize in buying distressed homes at a 
significant discount and renovating and reselling them. Founded in 2015, by Robert and Valerie 
Garrow, House Market Solutions is excited to be part of the area’s renaissance and we aspire to 
continue contributing to the economic rejuvenation of San Diego County and its neighborhoods.

Sinceits inception,HouseMarket Solutions haspassionatelypursuedour goalto help hundredsof
people in our communityfind an answerto their real estateneeds. Our organization isproud to
be an Accreditedmemberof the Better BusinessBureauand hasbeenan upstandingmemberof
the San Diegoarea for years.

COMPANY LEADERSHIP AND TEAM 

At HouseMarket Solutions,our team ishighlymotivated, knowledgeable,ethicalandresourceful.
Qualified to handle any real estate transaction,our dedicated team is committed to helping
peoplewith their realestateneeds andmakingsuccessfuldealshappen. Wehavethe expertiseto
navigateanytransactionand theintegrity to follow up on our promises.

INSERT 
OWNER 
PHOTO 
HERE

INSERT 
OWNER 
PHOTO 
HERE
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Company Credentials

BBB ACCREDITED

House Market Solutions, LLC is proud to be a member of the Better Business Bureau and has 
been an upstanding member of the greater San Diego area for years.
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Company Credentials

OUR EDUCATION & TRAINING

As always, having the correct knowledge is essential in order to carry out any mission. We have 
invested a great deal of time, energy and capital into our real estate education to make sure we 
not only protect ourselves, but also provide you with the peace of mind knowing that we are a 
legitimate company with sound knowledge and experience.

We’ve been mentored by the nations’ premiere Real Estate Investment Company, CT Homes, 
LLC, located on Grand Avenue in San Diego, also featured on the hit A&E TV show “Flip This 
House”. Our real estate investing mentorship involved a comprehensive 2 year curriculum, 
covering all the ins and outs of creative real estate investing. Beyond the principles of sound 
investing, we were also thoroughly trained on how to build a successful business based on 
systems and predictability.

5

Having been involved in thousands of real estate transactions, our personal investing coaches 
have created the necessary systems and tools to allow us to strategically invest in real estate; 
and grow and expand our business. These tools are readily available for us to leverage when 
analyzing our real estate deals.



Mission Statement

Whena passionfor real estateis combinedwith talented individualswho havean uncompromising
drive to succeed,amazing thingswill happen. At HouseMarket Solutions,it’s our goal to not only
havea positiveeffect on our families,andourselvesbut alsoto inspire,motivateandcreatelasting
changein everyonewe encounter. We will treat our clientsand team memberswith respectat all
times. Our companywill dedicateitself to everlastingeducation andprofessionalgrowth that will
makethe leadersof tomorrow.

INSERT IMAGE 
(MOUNTAIN TOP)

HERE
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Short & Long Term Renovation Goals

Aswell-establishedreal estateprofessionals,we are in this businessfor the long haul. We placea
highpriority on developinglong-term relationshipswith our customersand ourcontractorsso that
we all achieveour goals.

SHORTTERMGOALS
Ourshort term goalis to aggressivelyexpandthe presenceof our businessin surroundingmarkets.
Eachyearfor the past2 yearswe havesurpassed ourresidentialredevelopmentgoals. Ourcurrent
annual projection is to renovate 10 or more homes a year and acquire a new rental property.
Rehab budgetson our projectsrangeanywherefrom $5,000on a rental property to $250,000on a
full rehab. Typical project timeframesgenerallyrun from 2-6months. Ourgoalis to turn around our
projects at a rapid pace so we can get paid as quickly as possibleand use thoseprofits to
immediatelystart on the next rehab. Thisensuresthat we and ourcontractorteamshavea steady
supplyof work.

Our 5-10 Year Vision

• Continue our annual residential redevelopment program.

• Pursue commercial projects such as apartment building acquisitions and land development. With our 
management skills and background in the development industry, our natural progression will expand 
us into the community-development arena.

• Purchase small tracts of land and develop residential communities throughout the greater San Diego 
area. To accomplish this long-term goal, it will be imperative that we develop strong relationships 
with contractors who have a like-minded goal of expansion.

LONGTERMGOALS
Our longterm goalis to growour operationsinto multiple target marketsacrossthe country in the
comingyears.

What thismeansfor you iswe will createa growingstreamof rehabprojects forour contractorsto
work on long into the future, providing ouraffiliated contractorswith a reliablesourceof projects
for manyyearsto come.

INVESTMENT& REDEVELOPMENTSTRATEGY
Our businessstrategy—which hasprovento be verysuccessfulfor us—is to purchase undervalued
1-8 unit residential properties, renovate them to a highly desirable condition, and sell these
properties directlyto single-familyhomebuyersor investors asquicklyaspossibleafter completion.
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Short & Long Term Renovation Goals

To generatevalue, we focus on aggressiveproject management coupledwith the use of highly
skilled and professionalindependent contractors to complete our renovations. In addition, we
employ proactive marketing tactics to pre-sell our properties during therehab stage insteadof
waiting until the project is complete. Thisgivesus a head start that often enablesus to sell our
propertiesbeforethe paint hasevendriedon them. Successfulexecutionof thesestrategiesrely on
the high quality of work performedby our contractors,which is why we put sucha high premium
on finding thebestcontractors inthe areaandthen developing long-term, mutually beneficial win-
win relationships.

Why Our Model Works

• Speed and efficiency in the rehab process

• Quality of workmanship

• Community appreciation

• Mutual respect for everyone’s time involved

• Integrity of product delivered to the marketplace

COMMUNITYVISION
We actively strive to increase homeownership opportunities within the communities we redevelop, 
and improve the quality of life for the people who live in them by providing quality homes for a 
reasonable price.

INSERT IMAGE
(OUTSIDE OF HOUSE)

HERE
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Why Contractors Love Working With Us

We work hard to createpositiveand productivemutually beneficial relationships withour affiliated
businesses andcontracting teams. We strive to assist in the businessdevelopment of our
contractingteamswith a goalof mutual growth and continued,long-term success.Theuseof our
proven construction rehab system results in a more predictable and efficient processwhich
consistentlycreatesa superior product andincreased profit forour contractors.

Hereare justa few of the benefitsof workingwith House Market Solutions:

WELOVETOPAYOUR CONTRACTORS
Let’sget this straight rightup front: Unlikesomecompaniesyoumay haveworkedwith in the past,
we loveto payour contractors. Really. Weknowyou’vegot a businessto run andbills to pay—sodo
we. We understandthat when you complete a payment milestone that you want to get your
payment as soon as possible.And we know that it’s in our interest to have a committed, happy
contractor as a partner. Sowe will pay you—and pay you promptly—asthe work is completedin
the stageslaidout at the onsetof the project.

A STEADY STREAMOFWORK
Our businessstrategyis to purchasedistressedresidentialproperties, andthen renovateand sell
them to retail homebuyersand landlords. We have a dedicated acquisition teamconstantly
scanning themarket for properties that meet our investmentprofile. Our acquisitionsspecialists
only get paidwhenwe purchasea home,sothey arehighlymotivatedto find propertiesgivingusa
steadysupplyof projectsfor you and your team. We alsowork with a nationalgroupof investors
who provide uswith the fundingwe needto financeour aggressive approachto buying, rehabbing,
and selling properties in short timeframes. This resourceof funds allows us to buy properties
quickly andconsistently.
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Why Contractors Love Working With Us

WE’LL HELPYOUCREATENEWBUSINESS
We pride ourselves onhavinga strong foundationof real estateknowledgeand training. Our core
businesslies within our systems,education,and knowledgeof the real estate industry. We didn’t
just becomea real estateinvestor overnight. We havespent thousandsof dollarson education and
systemsthat allow us to be successfulin this business anddo it the right way the first time. We
actively shareour knowledgewith our contractors,providingthem with the information they need
to help developtheir own businesses andcreate long-term success—for themselvesand for their
workers. Renovatingseveralhomes a month generatestons of old and new clients askingfor
renovation advice,and more important, a “Good Contractor.” We believe wholeheartedly in
recommendingthe people who help support ourgrowth and would gladly recommendyou and
your team.

WE’LLMAKEYOURLIFEEASIER
We havea provensystemin place witha pre-determinedScopeOf Work containingall the details
of the renovationsin one spot, making life much easier for our contractors. We selectall the
materialsthat will go into our homes,and we clearly layout everythingthat we want doneby our
contractors,so that they can focus ondoing the work they do best—contracting. Workingwithin
our systemwill allow you to movefrom job to job to job, andnot haveto worry about whereyour
next job is comingfrom. We alwayshear from our contractorsthat one of the best things about
workingwith HouseMarket Solutions ishow everycomponentin the Scopeof Work is line-itemed,
and materialsoften evenhave theassociatedSKU#and whereto purchaseit included. We know
time is moneyfor both of us,so we do the extra work on the front end to makesure our budgets
andtimeframes are very accurate.
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Sample Scope of Work

Scope of Work - Single Family, San Diego, CA

PROJECT INTRODUCTION & INTERVIEW:
Gorgeous renovation in the central neighborhood of El Cajon. This 3BR, 2 BA 1 story home is 
located near Granite Hills High and Wells Park.

REHAB OVERVIEW:
The home needed a few cosmetic repairs and updates throughout including kitchen and master 
bath. Electrical plumbing upgrades were completed as needed to comply with close regulations.

CONTRACTOR OVERVIEW:
Licensed contractors were hired to complete all renovations.

DEMO (EXTERIOR):
1. Remove all debris in front and back yard
2. Remove roof from covered patio (use structure to create pergola)
3. Remove temporary roof over side yard
4. Remove lighting from covered patio

GENERAL (EXTERIOR):
1. Construct 4’ fence around pool equipment
2. Build pergola off of existing covered patio structure
3. Paint entire house per color scheme

COLOR LOCATION COLOR CODE FINISH 

Valspar/Lowes Stone Manor Exterior 6006-2A Flat
Extra White Sherwin Williams Exterior Trim 7006 Flat
Black Front Door/Pergola
Extra White (Sherwin Williams) All ceilings 7006 Flat
Navajo White (Sherwin Williams)Bathrooms SW 6126 Semi Gloss

Navajo White (Sherwin Williams)
Living/Dining/Halls, 
Laundry, Kitchen, 
Bedrooms

SW 6126 Flat



Sample Scope of Work

ROOF:
1. Remove existing roof
2. Replace any damaged sheeting or starter board
3. Install new 15 lbs felt paper
4. Install new dimensional composite shingle roof (charcoal color)
5. Paint all roof penetrations black

LANDSCAPE:
1. Removal all debris in front and back yard
2. Removal all weeds in front and back yard
3. Install sod in the front and back yard
4. Cut in planter boxes next to house and fence in front and back yard and plant drought tolerant 

plants
5. Test irrigation system and repair where needed or install one in front yard

WINDOWS:
1. Replace all windows with retro fit insert windows
2. Replace all sliders with retro fit

DEMO (INTERIOR):
1. Remove all trash in house
2. Demo kitchen and remove cabinets
3. Demo existing bathroom toilet, vanity,                                                                                       

tile floor and shower surround 
4. Remove all tile flooring
5. Scrape popcorn ceiling
6. Remove all window coverings
7. Do not damage wood floor as we are keeping it (install rosin paper to protect flooring)

GENERAL (INTERIOR):
1. Construct new bathroom where existing bedroom is (see layout)
2. Construct new stackable laundry closet in hallway (see layout)
3. Change all door hinges and hardware with brush nickel
4. Retexture ceiling
5. Install new ceiling fans in all bedrooms
6. Combine both back bedrooms to create large master suite (see layout)
7. Close off door to existing bathroom and construct new door going into master suite (see layout)
8. Change front door hardware - Home Depot #640-064 $169



Sample Scope of Work

KITCHEN:
1. Install backsplash - DalTile Travertine 3”x6” honed $6.11/sq ft #T711361U (installed subway 

style and to the bottom of the cabinets)
2. Install backsplash accent tile 4” strip – DalTile American Olean Legacy Glass Celedon 2”x2” LG03
3. Install new stainless steel appliances

A. Frigidaire FFFTR2126LS 21 CF Top Freezer Refrigerator - $625.00
B. Frigidaire FFFMV162LS 1.6 CF 1,000 Watt Range Microwave - $269.00
C. Frigidaire FFFBD2406NS 24” Built in Dishwasher - $295.00
D. Frigidaire FFFGF3047LS 30” Free Standing Gas Range - $556.00

4. Install new faucet - Proflo PFXC8011BN Single Handle Kitchen Faucet w/ Pullout Spray (Low 
Lead Compliant) - $180.65

5. Install new countertops – Rainbow Stone “New Venetian Gold” Granite
6. Install new cabinets – Home Depot American Classics Harvest Finish
7. Install 4 recessed lights
8. Paint as per color scheme

HALL BATH:
1. Install new vanity (espresso finish)
2. New Faucet - Grohe G20209002 “Eurostyle Cosmopolitan” 8’’ Widespread Bathroom Sink 

Faucet - $160.10
3. New toilet (Elongated Bowl)
4. New tub - Sterling S610411100 “ALL Pro” 60” Soaking Tub – 128.90
5. Shower head and trim kit - Grohe G26017000 “ BauLoop” Tub & Shower Faucet Trim - $130.95
6. New shower valve - Grohe G35015000 Tub & Shower Valve - $67.50
7. Install Tile surround – DalTile Rittenhouse Square 3”x6” Matte Almond $2.70/sq ft #X735 

(installed subway style, tile to ceiling)
8. Accent Tile 12” Strip – DalTile Stone Radiance Whisper Green Blend (installed roughly 5” up the 

wall)
9. Tile floor – DalTile Travertine 18” x18” Honed $1.99/sq ft (installed subway style)



Sample Scope of Work

MASTER BATH:
1. New toilet (Elongated Bowl)
2. New tub – Home Depot #693-952 $209
3. Install new vanity (espresso finish)
4. Tub spout - Grohe G13611000

“Eurodisc” Tub Spout - $14.65
5. New Faucet - Grohe G20209002 

“Eurostyle Cosmopolitan” 8’’ Widespread Bathroom Sink Faucet -$160.10 
6. Install Rain shower head and regular showerhead - Moen MS6360 2.5 GPM Flat Rain Showerhead -

$125.10 & Grohe G19595000 “ BauLoop” Shower Head with Trim Kit - $47.25
7. Install 2 new shower valves - Grohe G35015000 Tub & Shower Valve - $67.50
8. Install Tile Surround - DalTile Fabric 12”x24” $3.70/sq ft #P687 (Installed subway style, tile to ceiling 

and tile ceiling)
9. Accent Tile on control wall – DalTile Class Reflections Subway Mint Jubilee 3”x6” 9.06/sq ft #GR15 

(installed subway style)
10.Tile back splash behind mirror to ceiling - DalTile Class Reflections Subway Mint Jubilee 3”x6”            

$9.06/sq ft #GR15 (installed subway style)
11.Tile floor- DalTile Veranda 13”x13” Dune $3.70/sq ft (installed subway style)

BEDROOMS:
1. Install slab closet doors (make sure they are hallow core interior doors converted to closet doors, 

install ceiling and floor track as well as hardware
2. Lighting – Home Depot Hampton Bay 2- Light Flush mount With Opal Glass, #534-435, $39.97/ea

PLUMBING:
1. Check all existing plumbing & repair/replace as needed, per code
2. New angle stops on all water lines
3. Check gas lines & repair/replace as needed
4. Check all drain lines & repair/replace as needed

ELECTRICAL:
1. Replace all outlets & switches
2. Check all wiring & replace where needed, per code
3. Install recessed lighting as per drawing
4. Check panel & repair/replace as needed
5. Install Dead Panel if missing
6. Check for open junction point in attic

HVAC:
1. Inspect and repair as needed



Sample Scope of Work

COMPLETION OF FINAL PUNCH LIST:

General Contracting Work - $33,300.00
All framing, counters, cabinets, paint and patch. fixtures, backsplash, windows and 
doors.

Appliances - $2,000.00
Stainless steel refrigerator, free standing range, hood and over the range microwave, 
dishwasher

Electrical - $2,750.00
Install new fixtures; add recessed lighting, replace outlets and switches, panel upgrade

Plumbing - $6,500.00
Install new toilets, facets, shower valves, kitchen sink, garbage disposal, dishwasher, add 
tub and shower

Landscaping - $2,000.00

Flooring - $1,850.00

Roofing - $4,500.00

Staging (2 month minimum contract) - $1,500.00

Misc. and Permits - $1,500.00

TOTAL - $55,900



Type of Contractor We’re Looking For

An ideal contracting partnership consistsof four main components: a consistent work ethic,
superior workmanship,maintained job sites, and a passionto achieve a high-quality finished
product.

THEIDEALFITFORUS
We’re looking for professionalcontractors who have high standards,with a team of reliable
subcontractorswho doqualitywork, andwho havebeenin businessfor sometime—with the track
recordandreferences toproveit. Herearesomethingswe’re looking for inour contractors:

• Fully licensed with licenses up to date. Same with their subcontractors.

• Insured—including worker’s comp, liability—with a minimum limit of $1 million.

• Been in business in the area for at least three years.

• Has a consistent crewof subcontractors.

• Keeps worksite clean and maintained.

• Can provide a list of references, with current contact information.

• Belongs to the Better Business Bureauor one of the national associations of builders or 
carpenters.

• Provides written warranteesof a year or more for their work.

• Is structured as a corporation or LLC.

• A reputable companywith no history of lawsuits.

• Has financial resources—able to float material costuntil work is complete and ready for draw.

WEWORKONVOLUME

Our strongfinancialbackingallowsus to aggressivelypursue multiplehomeseverymonth through
our acquisitionsdepartment. The fact that we work on this volume will keep you and your
subcontractorsbusy throughout theyear and ensurethat you get paid quickly and consistently.
There’snothing worsethan losinggoodsubcontractors becauseyou can’t keepthem busy. When
you find a qualityemployee,just like usyou don’t want to losethem. Oursteady-volumeapproach
will saveyoufrom headaches and hours wrapped upin finding and havingto train someonenew.
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Type of Contractor We’re Looking For

THE GLASS IS HALF-FULL
Wewant contractorswho havea positive,can-do attitude—sourgrapesneednot apply!We expect
our contractors to be looking at the big picture and to understand thevalue of the long-term
relationshipand stability that we offer. Asyou know, unexpectedcircumstanceshappenon a job
site. It’s imperative thatyou, your team, and HouseMarket Solutionsare all able to seebeyond
these bumps in the road, be resourceful,and come up with a timely and amicablesolution for
everyoneinvolved. Focuson what canbe done, noton what can’t!

WEALWAYSPULL PERMITS!
Toensurethat our projectsaredoneright and that buyersfeel comfortablethat the work wasdone
correctly,we alwayspull permits. Permitsprotect both the contractor and us as the owner. If a
contractorhasa problemwith that, thenwe won’t be workingtogether.

17
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How We Operate

We are experienced,ethical realestate professionals,with a very high level of organization asa
result of the provensystemthat we follow for our projects. Our approachmakesour contractors’
liveseasierbecause everythingis clearly laidout, ensuringeveryoneis on the samepage fromthe
very beginning. Youcanfocuson what you’re great at—contracting—and we canfocuson finding
morehomesto renovate.

Thereare sixcritical documentsthat we require for all of our projects. To work with us, you will
need tocompletethem.
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How We Operate

INDEPENDENT CONTRACTOR AGREEMENT

Thisagreementis entered into on this ______day of ______,20______ by and between ______("Contractor")
and ______,a ______limited liabilitycompany("Client")for servicesto be renderedat ______

Contractorwill commencework on orbefore______ , 20______ andwill performsameon a daily basis.
Thiswork shallbecompletedon or before______,20______

ContractorandClientherebyagreeto the following:

1. Independent Contractor: ContractorandClientintend this Agreementto be one of independentcontractorand
client. Accordingly,Contractorretainsthe sole rightto control ordirect the mannerin whichthe servicesprescribed
hereinare to be performed. Subjectto the foregoing, Clientretainsthe right to inspect,to stop work, to prescribe
alterations,and generallyto supervisethe work to insure its quality and conformity with that specifiedin this
Agreement. Contractorand Clientunderstandthat it is the Contractor'ssoleandcompleteresponsibilityto payall
employment taxes, includingFederaland State withholding taxes and SocialSecurity,and to obtain insurance,
includingworker'scompensation coverageandpublic liabilityinsuranceandpropertydamageinsurancearisingout
of or relating to this Agreement. Contractorwarrants that upon signingof this agreementthat Contractorhas
obtainedall statedand necessaryinsuranceand that it will be kept in full force and effect until the completionof
the work contractedfor herein. Termsof this agreementshallapply to and encompassall servicesrendered by
any/all sub-contractors performingserviceson behalfof the contractor. To thefullestextentpermitted by law, the
Contractorshall indemnifyand hold harmlessthe Client, Client’srepresentatives,agents andemployeesfrom all
claims,losses,damages andexpenses,including attorney’sfeesarisingout of or resultingfrom the performanceof
the work, providedthat suchclaim,loss,damageor expenseis causedin whole or in part by anynegligentact or
omissionof the Contractor,anyone directlyemployedby them or anyone whose acts theyare liable for, and
attributes to bodily injury, sickness, diseaseor death, mold growth, or to injury to or destruction of tangible
property (other than the work itself) includinganyresultinglossof use, regardlessof whether or not it is causedin
part bya party indemnifiedabove.

2. ServicesProvided: Contractoragreesto perform the serviceslisted in this contract (ascontainedin Exhibit"A",
attachedhereto and madea part hereof by reference)on behalfof the Client. Servicesmust be performed upto
satisfactorystandardsasapproved bythe Client.

3. Project CostEstimate: Pre-construction estimatesfor constructioncostsand coordinationare ______ Dollars,
($______)for the services rendered. TheContractorwill makeeveryeffort possibleto keepcostsof construction
within stated budget and in an event the costssurpassestimates, the Contractorwill follow the rules of change
orders,statedin this document.

4. Taxesand Building Permits: The Contractorunderstandsand agreesthat he shallbe responsiblefor all taxes,
fees and expenses imposeddirectly or indirectly for its work, labor, material andservicesrequired to fulfill this
contract. TheContractoris responsiblefor all permits pertainingto the law, ordinancesandregulationswhere the
work isperformed. Copiesof all permitsandapprovalsshallbesubmitted to theClientprior to start of work.

5. Inspections: Contractoris responsiblefor arrangingall building inspections,meeting with the Inspectors,and
passingall required building inspections. Contractorwill be responsiblefor the costof anyre-work resultingfrom a
failed inspection.
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How We Operate

INDEPENDENT CONTRACTOR AGREEMENT, CONTINUED

6. Clean-up: Contractor will be responsible for cleaning up the job on a daily basis, including all generated 
construction debris, drink cans, food wrappers, and/or any other trash.  If it becomes necessary, the Contractor will 
be back charged for appropriate clean up by deducting clean up costs from payments. A special emphasis will be 
put on clean up at the end of each working week to allow for viewings by prospective clients.

7. Client Approval:Client will approve Contractor services on the following basis: 
a. The services meet all governing building codes.
b. All required building permit inspections have been completed and passed.
c. All work will be completed up to Client’s standards and subject to Client’s approval 
d. The services have been completed including all final punch list items.

8. Invoicing and Payments:See payment schedule as contained in Exhibit "B", attached hereto and made a part 
hereof by reference.  All payments shall be made upon reaching established Benchmarks and Milestones listed in 
the payment schedule, Exhibit “B”.

9. Change orders: Contractor understands and agrees that no change orders or contract additions will be made 
unless agreed to in writing by Client.  If any additional work is performed and not covered in this contract, the 
Contractor proceeds at his own risk and expense.  No alterations, additions, or small changes can be made in the 
work or method of the performance, without the written change order signed by the Client and Contractor.

10. Cancellation:Client reserves the right to cancel any of the services in this contract which have not been 
completed by contractor within the specified time frame. Client also reserves the right to cancel, at any time, any of 
services in this agreement which have not yet been started by the Contractor. No compensation will be due for 
tasks not completed.

11. Penalties:Contractor agrees to a reduction in payment, or if any payment has already been made, Contractor 
agrees to reimburse to Client the sum of $______  each week Contractor delays completion beyond ______, 
20______  Completion date shall be adjusted for change orders as agreed between Contractor and Client.

12. Warranty:Contractor warrants all services for one year after completion, If any item develops a problem within 
one year of completion, Contractor agrees to repair it within three (3) business days of being notified by Client, at 
no additional expense to Client.

13. Waiver:Failure of Client to insist upon strict compliance of any of the provisions of this agreement shall not 
constitute a waiver of any violation, nor shall any partial payment outside of the "payment schedule" be deemed as 
a waiver of any of the Client's rights to strict compliance with any of the terms of this agreement.

14. Address:Contractor herewith provides to Client the true and correct residence address, home phone number, 
and Federal Employer Identification Number or Social Security Number.
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How We Operate

INDEPENDENT CONTRACTOR AGREEMENT, CONTINUED

15. Arbitration: In the event of a dispute between the parties to this AGREEMENT, whether or not resulting in 
litigation, or if any action at law or in equity, including an action for declaratory relief or arbitration, is brought to 
enforce or interpret the provisions of this AGREEMENT, the prevailing party (as determined by the court, agency or 
other authority before which such suit or proceeding is commenced) shall, in addition to such other relief as may 
be awarded, be entitled to recover attorney’s fees, expenses and costs of investigation as actually incurred 
(including, without limitation, attorneys’ fees, expenses and costs of investigation incurred in appellate 
proceedings, costs incurred in establishing the right to indemnification, or in any action or participation in, or in 
connection with, any case or proceeding under Chapter 7, 11 or 13 of the Bankruptcy Code, 11 United States Code 
Section 101 et seq., or any successor statutes).

16. Timeis of the essence of this AGREEMENT.

17. Any rule of construction to the effect that any ambiguity is to be resolved against the drafting parties shall not 
be applied to the interpretation of this AGREEMENT.

17. Any rule of construction to the effect that any ambiguity is to be resolved against the drafting parties shall not 
be applied to the interpretation of this AGREEMENT.

18. Entire Agreement:There are no other agreements, promises or understandings between these parties except 
as specifically set forth herein. This legal and binding Agreement will be construed under Connecticut Law, will not 
be recorded and if not understood, parties should seek competent legal advice.

19. Special Stipulations:The following stipulations, if in conflict with any of the preceding, shall control:            The 
Contractor and any/all sub-contractors rendering services on behalf of the contractor waives his/her right to hold 
the client liable for any and all injuries occurring as a result of services rendered.

IN WITNESS WHEREOF, all of the parties hereto affix their hands and seals.

Client: Date:

Contractor: Date:

Social Security or Federal ID #:______
Address: ______

EXHIBIT "A" SCOPE OF WORK
EXHIBIT "B" PAYMENT SCHEDULE
EXHIBIT “C” IDEMNIFICATION INSURANCE AGREEMENT
EXHIBIT “D” FINAL PUNCHLIST (upon completion of items in the SCOPE OF WORK)
Cost for services and labor rendered is: $ ______
Total cost for the services contained in this agreement including labor and materials is: $ ______
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How We Operate

EXHIBIT A – SCOPE OF WORK

House Market Solutions, LLC
10535 Dancy Ct.
San Diego, CA 92126

PROJECT ADDRESS: ____________________________________________________________

CONTRACTOR: ________________________________________________________________

JOB SUMMARY: Single Family – First floor update and second floor dormer addition

• Please fax contractor price quote to the attention of ______ @ ______
• The last page of this scope of work entitled “Quote Itemization” must be filled out appropriately and 

submitted with all quotes.
• By taking on this job you understand and agree that you are responsible for cutting the grass when needed 

and/or shoveling snow on all sidewalks and walkways while on the project.

Obtain any and all permits needed to complete job.

EXTERIOR:
1. 
OUT BUILDINGS:
1. 
LANDSCAPING:
1. 
INTERIOR:
1.
Paint scheme:  EXAMPLE: Navajo eggshell walls, white trim, white ceilings, white closets, white doors

– Purchase all paint thru Eddie Pocoskifrom Pratt & Lambert 203-565-2719

FINAL PUNCH LIST (as itemized in the Final Punch List Form)

PleaseNote: We are looking for speedwith efficiency, cleanlinessof job site, and an overall professionalwell
finishedproduct. The projectis to be completedfrom the outsidein. Quoteshould includeall labor andmaterials
including haulingand removalof unwanted and unused construction debris. Lastly, before inspection of the
property for final punch list the home should be preppedwith a thorough cleaningof all windows and floors to
the owner’s satisfaction.

Color Name Product Code
Navajo Eggshell Gold Eggshell Navajo Wall Z8291
Ceiling White Gold Flat Super 1-Coat White Z8100
Trim White Gold Semi-Gloss Super 1-Coat White Z8300
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EXHIBIT B – PAYMENT SCHEDULE

House Market Solutions, LLC
10535 Dancy Ct.
San Diego, CA 92126

PROJECT ADDRESS: ____________________________________________________________
CONTRACTOR: ________________________________________________________________

Payment Schedule as follows:

PAYMENT # DATE AMOUNT ($)

1st Payment
Milestones and Benchmarks:

2nd Payment
Milestones and Benchmarks:

3rd Payment
Milestones and Benchmarks:

4th Payment
Milestones and Benchmarks:

5th Payment
Milestones and Benchmarks:

6th Payment
Milestones and Benchmarks:

Final Payment 
(upon completion)
Milestones and Benchmarks: COMPLETION OF FINAL PUNCH LIST AND FINAL APPROVAL BY THE CLIENT 

TOTAL:
NOTES:
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EXHIBIT C – INDEMNIFICATION, HOLD HARMLESS, & INSURANCE AGREEMENT

House Market Solutions, LLC
10535 Dancy Ct.
San Diego, CA 92126

PROJECT ADDRESS: ____________________________________________________________
CONTRACTOR: ________________________________________________________________

A.  INDEMNIFICATION AND HOLD HARMLESS 

To the fullest extend permitted by law, ____________________  (Contractor) agrees to defend, indemnify 
and hold harmless ____________________  (Owner), its/their officers, directors, agents and employees from 
and against any and all claims, suits, liens, judgments, damages, losses and expenses including reasonable 
legal fees and costs arising in whole or in part and in any manner from acts, omissions, breach or default of 
Contractor, in connection with performance of any work by Contractor, its officers, directors, agents, 
employees and subcontractors.

B.  INSURANCE

• Contractor hereby agrees that it will obtain and keep in force an insurance policy/policies to cover its 
liability hereunder and to defend and save harmless Owner in the minimum amounts of $1,000,000 per 
occurrence (oranother appropriate agreed upon amount) for personal injury, bodily injury and property 
damage. 

• Said Liability policies shall name Owner as additional insured and shall be primary to any other insurance 
policies. 

• Contractor will obtain and keep in force Workers Compensation insurance including Employers Liability to 
the full statutory limits. 

• Contractor shall furnish to the Owner certificates of insurance evidencing that the aforesaid insurance 
coverage is in force. 

Project Address: ___________________________  

Contractor: _______________________________  

Authorized Signature: ________________________________________ Date __________________
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FINAL AND UNCONDITIONAL WAIVER OF LIEN

House Market Solutions, LLC
10535 Dancy Ct.
San Diego, CA 92126

PROJECT ADDRESS: ____________________________________________________________
CONTRACTOR: ________________________________________________________________

KNOWN ALL PERSONS BY THESE PRESENT:

On this ______  day of ______, 2017 the undersigned, has been paid in full by ______  for the services 
rendered at ______  doing business as ______

NOW THEREFORE LET IT BE KNOWN, that the undersigned hereby certifies that, except as listed below, they 
have been paid in full for all labor, materials and equipment furnished, for all work, labor and services 
performed in connection with the aforementioned agreement. 

The undersigned does hereby waive and release any and all lien, or claim or right of lien on said above 
described building and premises on account of labor and materials, or both, furnished by the undersigned to, 
or on account of, the aforesaid agreement for said building or premises.   

All appropriate sales taxes to the state of ______  have been paid on materials, labor and installation. 

EXCEPTIONS: ______

CONTRACTOR: _________________________________  

ADDRESS: _____________________________________  

BY____________________________________________

Signature of Contractor

Subscribed and sworn before me this ______  day of ______, 20______.
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Taking the Next Steps

If you're biddingon a renovationproject, it is very important that we get a responseback fromyou
assoonaspossible. Wetakeour time parametersveryseriously,andit's imperativewe start out on
the right path respectingeveryone'stime. We don't alwaystake the "lowest" bid—our expectation
is to find the best contractor, the one that deliversa winning combinationof price, quality, and
service. All three of thesecomponentsareof equalimportanceto the successof our partnership.

We look forward to hearing from you soon.

INSERT IMAGE
(TAPE MEASURE) 

HERE

27



Home Selling Guide

A Residential Redevelopment Company

San Diego, CA  92126
858-530-1111
www.housemarketsolutions.com


	Slide Number 1
	Table of Contents
	Who Are We?	
	Company Credentials
	Company Credentials
	Mission Statement
	Short & Long Term Renovation Goals
	Short & Long Term Renovation Goals
	Why Contractors Love Working With Us
	Why Contractors Love Working With Us
	Sample Scope of Work
	Sample Scope of Work
	Sample Scope of Work
	Sample Scope of Work
	Sample Scope of Work
	Type of Contractor We’re Looking For
	Type of Contractor We’re Looking For
	How We Operate
	How We Operate
	How We Operate
	How We Operate
	How We Operate
	How We Operate
	How We Operate
	How We Operate
	How We Operate
	Taking the Next Steps

